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Appreciating the Infinity Loop Energy System 
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Identifying One of Your Key Paradoxes 
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Envisioning The Aim & The Miss 
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Envisioning Positive and Negative Outcomes 
As a Result of Focus … And Over-Focus 
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Energizing the Solution with Action Steps 

Reprinted, with permission of the publisher, from THE POWER OF PARADOX: HARNESS THE ENERGY OF COMPETING IDEAS TO UNCOVER RADICALLY INNOVATIVE 
SOLUTIONS © 2014 Deborah Schroeder-Saulnier.  Published by Career Press, Pompton Plains, NJ.  800-227-3371.  All rights reserved. 

See Also: Chapter 6: page 142; and Appendix: page 241 

•   
 
 

•  
 
 

•  
 

  

 
•   

 
 

•  
 
 

•   
  

•   
 

•  
 

•   

•   
 

•  
 

•   

•   
 

•  
 

•   

•   
 

•  
 

•   

6

michellem
Typewritten Text
Action Steps

michellem
Typewritten Text
Action Steps



Equalizing the Execution with Metrics  
Indicating Risk as you Gauge Progress 
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Respecting Context and Complexity  
As You Review Your Key Paradox 
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ACTION PLAN 
THE AIM: 
 
Today’s date: 

Action Steps 
(What needs to be done) 

Resources needed 
(money/time/people) 

Measurement Target 
date 

Status 

Risks: 

Going Operational with Your Action Plan 
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Successfully Managing Your Paradox 
INFINITY LOOP 
Giving appropriate attention to the interdependent pair of conflicting needs or ideas – both LEFT and RIGHT sides 
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Less Than Successfully Managing Your Paradox 
INFINITY LOOP 
When you over-focus on the RIGHT side of your paradox at the neglect of the LEFT side you get the downside of the RIGHT 
side.  You are then drawn to a strong focus on the upside of the LEFT side … and the vicious cycle begins again. 
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Less Than Successfully Managing Your Paradox 
FULL MODEL 
When you over-focus on the RIGHT side of your paradox at the neglect of the LEFT side you get the downside of the RIGHT side.  You are 
then drawn to a strong focus on the upside of the LEFT side … and the vicious cycle begins again. 
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Nested Polarities 

Identifying Nested Paradoxes 
A pair of interdependent opposites contains another pair nested within it – RIGHT SIDE 
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Nested Polarities 

Reprinted, with permission of the publisher, from THE POWER OF PARADOX: HARNESS THE ENERGY OF COMPETING IDEAS TO UNCOVER RADICALLY INNOVATIVE 
SOLUTIONS © 2014 Deborah Schroeder-Saulnier.  Published by Career Press, Pompton Plains, NJ.  800-227-3371.  All rights reserved. 

Identifying Nested Paradoxes 
A pair of interdependent opposites contains another pair nested within it – LEFT SIDE 

16



Identifying Stacked Paradoxes 
Vertical downward relationship with other paradoxes 
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